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The Senior Managers and Certification Regime (SMCR) is due to come into force for FCA 
solo-regulated firms on December 9, 2019 (Commencement Date). 

Notwithstanding the Treasury’s approval of the Commencement Date, there a number 
of transitional provisions to assist firms in moving from the previous Approved Persons 
Regime (APR) into the new SMCR. 

This paper summarises those transitional provisions and how they impact upon the 
different types of firm under the new regime.
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What are the transitional 
provisions affecting all firms?

In high level terms, there are two broad 
transitional provisions that apply to all firm 
types under the new regime. These are as 
follows

• Firms will be required to identify their 
Certification staff by December 9, 2019, 
but will have 12 months from the 
Commencement Date to complete the 
initial certification process; and

• Firms will have 12 months from the 
Commencement Date to train affected 
staff in the Conduct Rules – aside from 
Certification staff and Senior Managers.

As part of the transitional provision 
mentioned in above, the FCA has confirmed 
that firms will not be required to obtain 
regulatory references for existing employees 
who will be performing the same role after 
Commencement Date.

What transitional provisions 
affect Core and Limited  
Scope firms?

Where possible (i.e. where an individual 
approved under APR is able to transition to 
a directly mapped role under the SMCR), 
individuals at Core and Limited Scope firms 
will be converted automatically, with no 
further action required from firms.

It is worth noting that for functions CF2, 
CF10a, CF28, CF29 and CF301  – there  
is no direct convertible role under the  
SMCR. These roles will fall into the 
certification regime.

Whilst no statements of responsibility need 
to be submitted in respect of ‘automatically 
converted’ individuals, they should 
be available upon request by the FCA. 
Furthermore, no additional criminal record 
checks (as would be required for applications 
after Commencement Date) would need  
to be undertaken. 

There are, however, still circumstances 
where a form will require submission in 
respect of individuals at Core and Limited 
Scope firms. These scenarios are captured 
in the table below, which has been adapted 
from FCA guidance.

1  CF2 – non-executive director function; CF10a – CASS operational 
oversight function; CF28 – systems and control function; CF29 – 
significant management function; and CF30 – customer dealing 
function.
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Scenario Action (if any)
Approved persons convert automatically to mapped Senior 
Management Function (SMF)

No action required

An approved person (in a function that is mapped across 
into a SMF) resigns and is therefore not looking to convert

Submit Form C in respect of the individual

A CF2 (NED) is currently Chair and wishes to continue to 
act in this regard

Submit Form K in respect of the individual becoming  
the Chair

An approved person is looking to give up a controlled 
function that will lapse under SMCR, but wishes to trans-
fer to a controlled function that will map across into a SMF 

For example: an individual moves from CF29 (which 
lapses on Commencement Date) to CF1 (Director)  
– with a view to converting to SMF3 (Executive Director 
under the SMCR)

Submit the existing APR Form E

An approved person is looking to give up an existing  
controlled function that will lapse at Commencement 
Date, and take up a new SMF after Commencement Date

Submit the SMCR Form A
Submit a Statement of Responsibility

Approval with immediate effect (i.e. before Commence-
ment Date) is requested, so that the individual can be  
converted to a mapped SMF after Commencement Date

Submit existing APR Form A

A firm seeks approval for a new individual after  
Commencement Date

Submit SMCR Form A and a Statement of Responsibilities

An existing Executive Chair is approved to perform the 
CF1 Director Function and wishes to continue after  
Commencement Date

Submit SMCR Form A for the new SMF 9 (Chair) function.  
The existing CF1 will automatically convert to a mapped SMF 

A statement of responsibility also requires submission

Applying for a new individual to become Executive Chair 
at Commencement Date

Submit SMCR Form A for both the Executive SMF and also 
the Chair role (SMF 9)

What transitional provisions affect  
Enhanced firms?

Enhanced firms are not subject to the broad exemption from 
submitting forms as set out above, and which applies to Core 
and Limited Scope. Instead, even where an Enhanced firm’s 
controlled function holders are able to convert to mapped 
SMFs, the firm will still be required to submit a Form K 
(conversion notification), statements of responsibility for all 
SMFs stated in the Form K and a responsibilities map.

It is worth noting that where an Enhanced firm neglects  
to submit a Form K by Commencement Date, its existing  
APR approvals will lapse and it will not have any SMF 
approvals. At this juncture, the firm will find itself in breach 
of the FCA’s rules.

The table below summarises the other situations where 
forms would require submission, and again, in the same 
manner as the table above, the focus of these transitional 
provisions is on applications submitted close  
to Commencement Date.
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Scenario Action (if any)
Convert approved persons into mapped SMFs Submit Form K 

Submit Statements of Responsibility for each individual  
mentioned on the Form K 

Submit Responsibilities Map
An approved person (in a function that is mapped across 
into a SMF) resigns and is therefore not looking to convert

Do not include the individual on the Form K conversion  
or the Responsibilities Map 
 
Where the individual departs before Commencement Date, 
submit APR form C

An approved person is looking to give up a controlled 
function that will lapse under SMCR, but wishes to  
transfer to a controlled function that will map across  
into a SMF

For example: an individual moves from CF29  
(which lapses on Commencement Date) to CF1 (Director) 
– with a view to converting to SMF3 (Executive Director 
under the SMCR)

Submit APR Form E
Include the person on the Form K conversion

Submit a Statement of Responsibility

Include the individual on the responsibilities map

An approved person is looking to give up an existing  
controlled function that will lapse at Commencement 
Date, and take up a new SMF after Commencement Date

Submit SMCR Form A 

Submit a Statement of Responsibility

Include the person on the firm’s responsibilities map
Approval with immediate effect  
(i.e. before Commencement Date) is requested,  
so that the individual can be converted to a mapped  
SMF after Commencement Date

Submit APR Form A 

Include the individual on Form K 

Submit a statement of responsibility 

Include the person on the firm’s responsibilities map
Seeking approval for a new individual with effect after 
Commencement Date

Submit SMCR Form A 
 
Submit statement of responsibility

Include the individual on the firm’s responsibilities map
An existing Executive Chair is approved to perform  
the CF1 Director Function and wishes to continue after 
Commencement Date

Submit SMCR Form A 

Include the person on the Form K conversion for their  
existing executive controlled function and the new SMF  
that maps across.

Applying for a new person to become Executive Chair after 
Commencement Date

Submit SMCR Form A in regards to the executive  
Senior Management Function, and also for the SMF  
9 Chair function 

Submit a statement of responsibility 

Include the person on the firm’s responsibilities map



Transitional arrangements under the SMCR

04 Norton Rose Fulbright – October 2019

Other points relating to transitional provisions

The 12 week rule
The APR will continue in force and in full up and until 
Commencement Date. As part of this, the existing 12 week 
rule will continue to apply. However, this is reserved for 
individuals providing temporary cover, and so where the 
intention is for an individual to take on a role permanently 
–this individual will require approval under the APR, 
before converting to SMCR. This is required even where the 
ostensible gap between the two regimes is short. 

New SMCR forms
The new SMCR Form A is due to be available on the FCA 
website from September 2019.2

Applicants are reminded that applications submitted using 
the new SMCR forms prior to Commencement Date, will still 
be required to satisfy the SMCR requirement to conduct a 
criminal record check. Regulatory references however, would 
not be required. 

For more information on FCA forms – please see Annex A to 
this briefing.

2  At the time of writing, the form was yet to be made available on the FCA Handbook website.

One off exemption for Statements of Responsibility
As stated in PS18/143 – notwithstanding the requirement 
for all Senior Managers to have a statement of responsibility, 
Core and Limited Scope firms are not required to submit 
these for individuals converted at Commencement Date. 
This is a one-off exemption that applies only at the 
commencement of the SMCR. As stated above however, 
Senior Managers will still need to have statements of 
responsibility (available on request) – they merely do not 
require submission to the FCA.

However, if the statement of responsibility changes after 
Commencement Date, the updated version will require 
submission to the FCA using Form J.

The SMCR Toolkit

NRF have developed an SMCR Toolkit to assist firms with 
their compliance with the new regime. The toolkit contains  
a bank of template documents, clauses and guidance,  
which firms can either adapt and use, or check their existing 
documents against. For more information please contact us.

3  PS18/14 – Extending the Senior Managers and Certification Regime to FCA firms – 
Feedback to CP17/25 and CP17/40, and near final rules.
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Form name Purpose
Form A (Long) – Application to perform controlled 
functions including Senior Management Functions

An application for an individual to perform a specified Senior 
Management Function (or, for Appointed Representatives only, 
a controlled function)

Form A (Short) – Application to perform controlled 
functions including Senior Management Functions

An application for an individual to perform a specified Senior  
Management Function (or, for Appointed Representatives only, 
a controlled function)

Form C – Notice of ceasing to perform controlled  
functions including Senior Management Functions

An application form used to cancel an individual approval

Form D – Changes to personal information/ 
application details and conduct breaches/disciplinary 
action related to conduct

Used to notify the FCA of Conduct Rule breaches  
by Senior Managers, disciplinary action taken against Senior 
Managers and changes to personal information.

Form E – Internal transfer of a person performing a 
controlled function for solo-regulated firms

An application for an individual to change the approved  
function being performed

Form I – Application for the Variation of a  
conditional approval for the performance of a Senior 
Management Function

An application for changes to the conditions associated with a 
conditional approval to perform a Senior Management Function

Form J – Notification of Significant Changes in 
Responsibilities of a Senior Management  
Function Manager

A notification submitted to inform the FCA of significant  
changes to a Senior Manager’s Statement of Responsibilities

Form K – Conversion notification form – FCA  
solo-regulated firms

An application to convert the firm’s approved individuals from 
the Approved Persons Regime to new functions under the 
SMCR. This can be used to submit updates to a previous Form K.

Annex A – FCA Forms
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